
Subject: STATUS OF WORKFORCE REDUCTION PLANS

Attached is information relating to County departments that have implemented or are
currently implementing Workforce Reduction Plans.

Previously approved workforce reduction actions that had been postponed from June 30,
2003 to August 31, 2003 have been further postponed until September 30, 2003. The
department continues to further mitigate these proposed actions internally or in other
County departments.

The names of permanent County employees who have been laid off or reduced have been
placed on a reemployment list and departments will be required to fill vacancies from this
list in accordance with Civil Service Rule 19.08. We will continue to monitor hiring activities
of the departments to ensure compliance with these provisions.

If you have any questions, please call me, or your staff may contact Susan Toy Stern,
Chief Deputy, at (213) 974-2631.
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